Cabinet office briefing - Emergency planning

Prime Minister: Ladies and gentlemen – it has been decided we're going to make the 456 an offer – a realistic number, something within manage, and then we see what happens.

Denise (Minister):  You mean we're going to hackle. What about the military option?

Minister of Defense: There's nothing to take action against. Evidently … beyond our technology

Denise: There's a target… in Thames house

M-Defense: Taking that out would be a declaration of war, a war we can't win.

PM That's why I invited John to address... in terms of managing the figures, what can we offer and get away with? We need to know how many units can be available by tomorrow morning…

Denise: It won't just be Britain, will it?

PM The idea is that every country will make a camouflagebale contribution.
John Forbisher: Can you pass me the FAS file?
JF: For a start there are 21 children in Okington right now, 21 units, unaccompanied asylum seekers awaiting deportation.
[Gwen: FAS – failed asylum seekers]
Rick (Minister): And no one would miss them. We need more. Can you bump the numbers up to 60?

JF: I think so. We can have more in Okington by tomorrow morning. 

PM: Thank you John. Now go back to Thames house and consult with the 456. Make them an offer of 60 units, and no more.

Forbisher makes the offer.
Children start chanting numbers. In Britain - 325,000

Back to government: 

Rick: it's confirmed. 325,000 is 10% of the children, the - ah- units, in this country. Every country is saying a different number, which in each case amounts to 10%. 

PM: I think it's fair to say that our final offer has just been rejected. 

PM: Ok thanks everyone, let's take a break. 

Rick (talking with the PM): Its worth considering sir, the world's population will be 9 bl by 2050, that's a 2.5 bl rise. The UK will go from 61 million to 77, every one of them needing food and water, a home, transport, fuel…

PM: Rick, what are you suggesting, a cut of 10% will do us good?

Rick: I'm just saying if we need to spin this to the public, and god knows at the moment spin is all we can do, then in an age when we're terrified by the planet's dwindling resources, a reduction in the population,  could possibly, just possibly, if presented in the right way, be seen as – good – sir. 

Meeting continues
PM: with regrets, ladies and gentlemen, I have to tell you that we're now facing the worst case scenario. And right now we don't have the time for all the discussion on ethics, I'm afraid the hand wringing will have to wait. All we can do at the moment is to address a number of vital and practical questions. 

Rick: Namely, how do we select the 10%, who would go, how would we transport them, and how could we sell it to the voters. 

PM John?

JF Well, the selection is not down to me. 

PM: Nevertheless, practical solutions, please. 

JF:  Once the selection has been made, then my department can arrange to bus all the children to the rondevu point, together ,school by school. My staff will compile various school databases. 

?: You just have to decide what criteria you'd use for selection

JF: Which is out of my hands over to you sir. 

PM: Anyone? Might I remind you the clock is ticking. 

M-Defense: It would have to be random.
Denise: No one will believe it was random, not unless some of us are seen waiting at school gates for empty busses to return. 
PM If the criteria we use is demonstrably fair, and entirely random, than at least we could defend ourselves. 

Denise: So you're willing to risk your kids to make it look fair. 

PM than How else could we choose?

Another Minister: We can do it alphabetically.
Denise: Oh, yes thanks Mr Yates.  

Yates: I don't mean, I got no kids, I wasn't trying to…

Denise: It's No kids, no consequences, and yours (talking to the PM) have already grown up.
PM: Let's keep this civil Denise.
Denise:  Oh yes, let's discuss the loss of millions of innocent children and lets be civilized about it.
PM: If you wouldn't mind, yes.
M-Defense: Could we limit it to one loss per family, every second born child?

JF that would take more time, more organization time we don't have. 

M-Defense: So it would have to be one school at a time 

Denise: Look, I'm going to say what everyone else is thinking. If this this lottery takes place, my kids aren't in it. 

Rick: I'm sure the families of all command will be exempted anyway… in fact isn't that traditional policy (moving to the Torchwood base, meeting heard in the background)…During a major civil emergency they're also dealing with deeply debilitating personal grief. It will be hard enough as it is…
M-Defense: It is official policy our families get protection. Sir, we could have a show of hands, I hate to be crass, but in the circumstances…

Denise: But who votes? Those with kids or those with no interest to declare

PM: No one votes. It's down to me to make an executive decision

Rick: Do you need some time?

PM:  No. Whatever happens, the children and grandchildren of everyone around this table will be exempt. 

Denise:  What about nieces and nephews? 

PM: don't push your luck.
Denise: Do you seriously expect me to look my brother in the eye…and what just give him a condolence card?

PM: That's the responsibility of government Denise. 

Denise:  No, the first responsibility is to protect the best interests of this country, right? Then let's say it, in a national emergency a country must plan for the future, and discriminate between those who are vital to continued stability and - those who are not. And now that we've established that our kids are exempt the whole principle of random selection is dead in the water anyway.
Let me finish, now look – on the one hand you've got the good schools – and I don't just mean those producing graduates. I mean the pupils who will go on to staff our hospitals, our offices, our factories, the workforce of the future, we need them – accepted, yes? 

So, set against that you've got the failing schools, full of the less able the less socially useful, those destined to spend a lifetime on benefits, occupying places on the doll cue and frankly, the prisons. Look, should we treat them equally? God knows we've tried and we failed. And now the time has come to choose. And if we can't identify the lowest achieving 10% of this country's children, than what are the school lead tables for?

Silence

PM: anyone wants to speak against that?

Silence

PM: Then there we have it. John, you have your criteria. We selected the 10%.

Everyone leaves in silence.
Re-convening some time later
JF: we need a cover story, to explain why the operation is happening, and to encourage participation. So the suggestion is we announce that the children will be given some kind of inoculation, a jab to stop them speaking in unison. We stress that there's no immediate danger, that everyone will be seen in due course. Then when it goes wrong, when the children disappear, we blame the aliens, claim ignorance and face the music. 

M-Defense: We say the 456 double crosses us. 
Rick: Excellent. It is the aliens' fault,  that is where the blame should lie, not with us. 
JF:  we play the part of naïve dupes, rather than willing accomplices. 
PM:  we're not willing. No one in this room is a willing accomplice. 

M-Defense: This is going to take a hell of a lot of organization, I have to stand the police down and put the army in their place. We barely have time to talk, we need to get this thing moving. 

PM: then shall we reconvene in 18:00

Jack and the 456

JH I'm captain Jack Harkness. I've dealt with you lot before. I'm here to explain why this time you're not getting what you want. 

456 You yielded in the past…

JH And don't I know it, I was there. In 1965 I was part of that trade, and that's why I'm never going to let it happen again. 
456 Explain. 

JH There's a saying here on earth a very old very wise friend of mine taught me – an injury to one is an injury to all. And when people act according to that philosophy, the human race is the finest species in the universe. 

Jantu never mind the philosophy. What he's saying is – you're not getting one solitary single child. The deal is off

456 You yielded in the past. You will do so again. 

JH In the past the numbers were so small they could be kept secret, but this time, that is not going to happen. Because we recorded everything, all the negotiations, everything the politicians said, everything that happened in this room. And those tapes would be released to the public, unless you leave this planet for good. 

456 You yielded in the past, you will do so again

JH When people find out the truth, you will have over 6 billion angry human beings, taking up arms to fight you. That might be a fight you think you can win, but in the end of it, the human race in defense of its children will fight to the death. And if I have to lead them into battle, than I will.

456 This is fascinating, isn't it. The Human infant mortality rate is 29,158 deaths per day. Every 3 seconds a child dies. The human response is to accept and adapt. 

JH We're adapting right now, and we're making this a war

456 Then the fight begins. 

